
Summary Information 

School Sibertswold C of E Primary School 

Academic Year 2021-22 Total PP Budget £31590 
Date of most recent strategy 
statement 

September 2021 

Total Number of 
Pupils 

200 
Number of pupils eligible 
for PP 

19 
Date for next review of this 
strategy 

September 2022 

  

2019 Attainment 

Year 6 All Pupils Pupils Eligible for PP 
Similar School PP National 
Average 

% achieving expected + 
combined 

100 (30 pupils) 100 (4 pupils) TBC 

% achieving expected + in 
Reading 

100 100 TBC 

% achieving expected + in 
Writing 

100 100 TBC 

% achieving expected + in Maths 100 100 TBC 

Year 2    

% achieving expected + in 
Reading 

93 0 (0 pupils) TBC 

% achieving expected + in 
Writing 

93 0 TBC 

% achieving expected + in Maths 93 0 TBC 

EYFS    

% achieving GLD 93 0 (0 pupils) TBC 



  

  

Barriers to future attainment (for pupils eligible for PP including higher ability) 

In-school barriers (issues to be addressed in school) 

A.       Quality and monitoring of targeted interventions 

B.       Children‟s reading comprehension skills and vocabulary understanding 

C.       Children‟s lack of resilience sometimes resulting in poor engagement and attitudes to learning 

External barriers (issues which also require action outside school) 

D.       Attendance levels 

E.        Lack of aspiration 

F.        Home environmental factors 

G.       Lack of wider experiences outside of school 

  

Desired Outcomes  

A. 

HT and SENDCO to ensure that teachers are timetabling opportunities for interventions to take place on a regular basis. 
Interventions should be based around gap analysis of prior learning to enable children to “catch up” where needed and to 
develop understanding in areas of weakness.  Effective communication needed between all adults working with a child. To 
ensure this is happening for all adults leading groups.  The expectation is that pupils make accelerated progress to reach 
at least expected levels for their age.  2021/22 targets have been set in September 2021 and should be met in June/July 
2022. Provision maps created in consultation with the SENDCO, reviewed in a termly basis with SMART targets. 

 

B. 

Teacher and TA 1:1 intervention. Pupils to be taught a range of techniques which enable them to comprehend the meaning of 
what they read. These can include: inferring meaning from context; summarising or identifying key points; using graphic or 
semantic organisers; developing questioning strategies; and monitoring their own comprehension and identifying difficulties 
themselves. Children to progress towards age related expectations. Whole school focus on developing vocabulary during all 
lessons. Research shows us that if children have a rich and varied vocabulary they have better reasoning and 
pragmatic skills; enjoy greater academic success and future employment and experience better mental health and 

 



well-being. 

C. 

HT to analyse termly teacher assessments and monitor attainment and progress levels of all children. Effective Pupil Progress 
Meetings evaluating the impact of whole class and intervention group teaching and making any necessary adjustments to 
this.  High levels of pastoral support enables all pupils to access learning for 100% of the time, maximising learning 
opportunities and making good progress across all areas of the curriculum. Resilience is now a driver of the curriculum, 
children to learn strategies to build resilience and cope with making mistakes. 

 

D. 

At least 96% attendance levels across the school increasing steadily to 97% with the same expectations for PP to Non PP 
pupils. Parents to be challenged regards persistent absence or lateness.  Reward schemes in place for those with a positive 
attendance record. 

 PP pupils’ attendance is consistently at 97% in line with the rest of the school through specific individual monitoring 
involving regular meetings with parents. 

 

E. 

Higher ability pupils fully engaged and excited by learning, pupils making accelerated learning and discussions about future 
academic choice being ambitious.   Staff being a point of contact for parents in Year 5 and 6 regards discussions around the 
choice of secondary school.  Pupils are socially equipped for transition to secondary school – making the most of the 
RAID transition meetings. 

Through pupil conferencing children discussing academic choices and becoming more ambitious through setting challenging 
goals.  

 

F. 

Pupils arriving on time, ready to learn, organised and eager to learn.   Families are supported and signposted to other 
agencies to ensure children are well engaged and able to fully participate in learning able to learn well.  Opportunities are put in 
place for parents to spend time in school in a bid to enhance their understanding of how to further support their child from home 
with their learning. CTs to be proactive in involving parents in their children‟s learning. Breakfast and after school club support 
to help parents to find work. 

 

G. 

Discuss with children and parents to find out what experiences we can help provide for the parents, eg. Music lessons, sports 
clubs, holiday clubs, residential… Using the inspire fund to create more opportunities for children. Children will have similar 
opportunities to non-PP children.  
 
 
 
 

 

Academic year: 2021/22                               Planned expenditure:  



   

Quality of teaching for all  

Desired 
outcome 

Chosen 
action/approach 

Evidence and 
Rationale? 

How will you 
ensure it is 
implemented 
well? 

Staff lead Cost 
When will you 
review the 
implementation? 

 
Impact 

All children to 
make at least 
good progress in 
Reading leading 
to good retrieval 
of information 
strategies. 

  

  

Develop a whole 
school guided 
reading approach 
for regular focus on 
this. 1:1 
interventions with 
teacher for children 
who have 
difficulties. Training 
for Reading 
volunteers. 
Continually update 
reading book 
choices for children. 
Introduction of daily 
reading for pleasure.  

  

  

Assessments 
show some 
children have not 
developed skills 
to retrieve 
information from 
texts, more 
individual 
support is 
needed for these 
children. 

SLT monitoring 
of guided 
reading. Tracking 
of assessments. 

Intervention 
provision 
mapping will 
show 
interventions 
planned for 

English 
Leader. 

Additional 
resources 

  

£1000 

Triangulations 
termly & drop ins 
termly. Review 
discussions in staff 
meetings. 

 

Focus on 
infusing rich 
vocabulary 
across all 
subject areas 

Develop a 
„Vocabulary Spine‟ 
that runs throughout 
the school from 
early years to Y6 
that details 400 
words per year that 
will be taught to 

There are gaps 
in understanding 
for many children 
linked to what 
they are reading, 
as they do not 
always 
understand the 

Opportunities will 
be sought in all 
subject areas. 
Specific games 
to be played 
around 
vocabulary. 

Eng Lead 

Training, 
subject 
release time  

  

  

Termly data, pupil 
conferencing 

 



each child in every 
year group. The 
words take into 
account Cultural 
Capital and are 
planned for in a 
tiered manner with a 
large emphasis 
being on topic or 
concept words and 
academic words. 

  

vocabulary. £1000 

To raise the level 
and accelerate 
the progress of 
Year 1/2/3/4 
pupils. 

  

  

  

1 additional part 
time teacher 
employed to enable 
smaller groups in 
English and Maths 
to work successfully 
in Y4. Pre teaching 
to take place each 
morning in Y3. 
HLTA employed to 
work with children 
needing support 
with phonics and 
speech and 
language. 

  

  

After COVID 
there are gaps 
and some 
children are 
starting from 
lower points. 

Termly data 
analysis, 

HT/SENDCO 

Additional 
teacher & 
HLTA 

  

£15070 

Triangulations 
termly & drop ins 
termly. Review 
discussions in staff 
meetings. 

 

Pupils to 
demonstrate 
independent 

High levels of 
pastoral support 
enables all pupils to 

Pupils over-
reliant on adult 
support, not 

Monitoring of 1:1 
interventions, TA 
training. 

SENDCO 
Training 
 
£500 

Termly. 
 



learning 
strategies and 
resilience in their 
learning. 

  

access learning for 
100% of the time, 
maximising learning 
opportunities and 
making good 
progress across all 
areas of the 
curriculum. BLP 
approach 

persevering 
when they 
initially do not 
understand. 

 Total £17 500   

Targeted support for improved outcomes for Pupil Premium pupils  

Desired 
outcome 

Chosen 
action/approach 

Evidence and 
Rationale? 

How will you 
ensure it is 
implemented 
well? 

Staff lead Cost 
When will you 
review the 
implementation? 

 
Impact 

Diminish the 
difference for 
pupils achieving 
combined at KS2 
SATs compared 
to non- 
disadvantaged 
nationally & all 
targeted pupils 
make 
accelerated 
progress to close 
the gap and 
meet at least 
expected levels 
by the end of the 
year 

Diminish the 
difference through 
small group work 
and 1:1 sessions 
with children outside 
of usual curriculum 
time to revisit key 
concepts and fill 
gaps to enable 
children to access 
appropriate learning 
for year group. 

There are gaps 
in learning from 
lockdowns. 

Targeted groups 
of 3 children for 
tutoring. 15 hours 
each 

HT 

Additional 
Teacher 

  

  

£9 320 

Termly PPMs 

  

Pupil conferencing 
with focus children 

  

Analysis of data by 
HT 

  

End of Year 
Outcomes 2022 

 



. 

  

  

   Total £12 320  

 

Other Approaches  

Desired 
outcome 

Chosen 
action/approach 

Evidence and 
Rationale? 

How will you 
ensure it is 
implemented 
well? 

Staff lead Cost 
When will you 
review the 
implementation? 

 
Impact 

  

Improved 
attendance. 

  

  

  

  

HT and office staff 
to work together to 
monitor all absences 
and make calls 
home or send letters 
where necessary. 

Due to the 
amount of face to 
face learning 
linked to the 
pandemic. It is 
vital that 
attendance is 
very good. 

Weekly 
monitoring of 
persistent 
absence to 
monitor focus 
children. 

Mentions in 
weekly 
newsletters to 
remind parents of 
expectations. 

End of year 
rewards 

 

HT £200 

Weekly monitoring. 

  

Termly review of 
attendance figures 
– focus on 
groupings also. 

 

Provide specific 
individual extra -
curricular 
activities 
enabling pupils 
to access a 
wider range of 

Discussion with 
parents to discover 
appropriate activities 
their child would 
benefit from taking 
part in & funding 
provided ie. Guitar 

Specific children 
showing 
interest/talent in 
a range of 
activities but 
parents can‟t 
support them. 

  

HT conferencing 
termly with each 
child to review 
their individual 
provision 

HT 

  

  

  

£7000 

Termly 

  

 



opportunities. 

  

Provide places in 
Breakfast/After 
School & Holiday 
clubs. 

  

  

lessons, holiday 
club, ASC, violin 
lessons, violin 
provided, 

Funding used to 
enable these 
children to take 
part in 
extracurricular 
activities in line 
with their non-PP 
peers. 

 Total £7 200   

 


